MERCER PARK CONDOMINIUM ASSOCIATION

Board of Directors Meeting

AGENDA
October 22, 2013
Call to Order:  6:00p.m.

Minutes of Last Meeting:   September’13 Minutes (Yellow)
Financial Report:   September 30, 2013 financial reports

Total Operating Income
$ 40,734.00
                 YTD   $379,299.47

Total Operating Expenses
$ 19,145.09 nonutility mo.
    YTD     241,819.19*(excludes transfer to & reserves exp.)


Reserve Expenses 

$ 20,139.88

    YTD       87,438.68
Transfers to Reserves
$ 21,512.00
                  YTD      86,048.00    
Net Operating Income (loss)   $(20,062.97)

     YTD  $(36,006.40)  
 

Insurance Reserves

$    6,457.30 

Cash in Checking & Sweeps   $  46,311.12

Capital Reserve & CD

$920,349.66

Total Delinquencies 9/30/13    $  61,086.42
 Comments by PC on delinquent account status as of October 22, 2013* (white)
Community Discussion: 6:15p.m.

     #11-302/Moreno – CALL TO HEARING*(Len has copies of all correspondences sent to Ms. Moreno)
Old Business:













1) Clubhouse window repair/tinting - update
2) Parking stall numbering – complete
3) Dry Rot Repair Project Phase 2 – Steadfast Construction update.  
4) Mid Entry Resurface project – complete
5) #5-103/Keene water damage repair & assignment of uninsured amount to unit ledger - update
6) Limited building clean – complete
7) Dry Vent clean – complete
8) Potential change in pet rule(s) – Board?
New Business:
1) #10 Garage damage – Reeley Construction*Bid attached (blue) –being scheduled with homeowner
2) Schedule on-site meet with Edmonds Landscape

3) #15-101/HOA Mold remediation*Bid attached (pink)
4) Gutter Clearing & Moss Control*Bid attached (salmon)
5) Transfer funds from Foundation Bank into new account (for Federal Insurance – i.e. Sound Credit Union)
6) 2014 Budget*Proforma attached (white)
Executive Session:  






           
1) #01-102/Park Water damage repayment plan review*unit ledger(green)
Adjournment:                                                                                        
