HOA Meeting 1/27/2025
6:35 call to order
SUMMARIES AND ACTION ITEMS
1. Unsafe Parking Notices: Board, Parking Team, and Carol to coordinate and draft a notice about folks parking in front of their garages (creating safety issues due to visibility around corners when driving through the property. Carol volunteered to tape notices to unit doors after something gets drafted and printed
2. Hose covers: Juan to follow up with Steadfast about hose covers not getting put back on during freeze weather (in general, residents should keep an eye out for hoses without covers and put them back on if they see them)
3. Stein Claim. Amento completed the investigation, waiting on legal review of report and follow up meeting will be scheduled
4. Building 6 siding repairs: Proceed with using vinyl for this project specifically to speed it along. Choose SIR for their bidafter getting a clarification on cost and if their materials match Steadfast’s (and is not painted). Long term: Get Hardie Board options in the bid in SIR and Steadfast bids, and ask Reserve consultant for input on painting timetable we might need to help us figure out what’s most cost effective.
5. Fire inspection complete. Awaiting report on addressing deficiencies.
6. Annual Meeting and Special Assessment information: Annual meeting scheduled in March 31st, follow up in April if quorum not reached. Our goal is to get Special Assessment stuff rolling before this so people can be informed going into the annual meeting

February meeting scheduled for 24th (will be focused on information regarding special assessment)
Adjourned: 8:06

FULL NOTES
Financials (see agenda). Special Assessment discussion to happen from the board. Action item: schedule chat with board
· Curtis asks if we want to increase the numbers to consider the polybutene replacement cost in the assessment
Open Forum
· Pankaj asked about future plans for handling emergency mitigation when the owner is out of town, due to the amount of damage that was done to his unit. Proposes that cost would be shared by community. Juan noted that since this is escalated to legal counsel we can’t get into details. Generally, HOA has responsibility to mitigate damage that would affect the entire building.
· Carol raises concern about the parking situation outside of building 1 in front of the garage. It creates a safety issue with other cars going up the hill and around the corner. Proposes we get the word out about this issue since it’s a safety issue, Carol volunteered to spread paper reminders to door. Curtis asked if it was contractor vehicles but Carol confirmed that its not and Kris said she resolved the issue with the contractor. Coordinate with board and parking team to draft something up.
· Carol asks about how we deal with people who don’t pay their assessment. Juan explains that 3 notices are sent, then escalate to collections, followed by lien and demand letter, then judgement for garnish, then foreclosure as the final step.
· Carol noted that Steadfast was using the hose but not putting the cover back on the hose. Juan said that it’s been discussed with Steadfast and he’ll follow up
Old business
· Stein claim: Amento completed the investigation, waiting on legal review of report and follow up meeting will be scheduled. Curtis asked if the new damage brought up on building 6 was related to the investigation. Note this is later on the agenda, but yes we can include it on the stein claim (but possibly not the whole thing)
· Window and Door Replacement Scope update: determined that we could  use the document that Isaiah sent with instructions, but need to draft something about responsibility to go with it. No timeline on this but will have to do on case by case basis when individual requests come in.
· Painting: issues with trash enclosure painting and curb issues have been discussed. Will tackle at turn in weather. Still not invoiced. Curtis noted that the painting of the curbs was intended to be a stop-gap until we can get the sealcoat project done, and note that very little money was spent on the curb painting.
· Rules update: no updates (still need to finish leasing section)
· Building 6 exterior repairs bid: tabled for followup if this can be included in Stein Claim. Isaiah’s suggestion is to replace with Hardie Board, but there are pros and cons compared to vinyl (Hardie Board would require regular painting which could be very expensive, so not necessarily less than vinyl siding. Doesn’t necessarily give better insulation. Vinyl is legacy product). Curtis asks if this will involve chargebacks, Juan said potentially, Curtis says we should contact owner to discuss if the billback can be covered by claim. Carol suggests getting information pitches from the manufacturing companies directly. Curtis notes that usually this isn’t as useful because they tend to just push their own product. ACTION ITEM: Proceed with vinyl for this project specifically to speed it along. Chose SIR after getting a clarification on cost and if their materials match Steadfast’s (and is not painted). Long term: Get Hardie Board options in the bid in SIR and Steadfast bids, and ask Reserve consultant for input on painting time table we might need.
· Fire inspection complete. Awaiting report on addressing deficiencies.

New Business
· Annual Meeting: First attempt in March 31st, follow up in April. Note goal to get Special Assessment stuff rolling before this because it will probably inspire lots of homeowners to get involved in Annual Meeting.
· Change in Manager: going to be transferring to new team member over the next couple of months. Potentially introduce her next month
· 2025 projects
February meeting scheduled for 24th (will be special assessment focused)
ACTION ITEM: Schedule executive session mid February to plan special assessment stuff
Adjourn 8:06
