September 29, 2025
Call to Order 6:32
Summary of Action Items
· Remodel request
· Juan to sync and get detailed plan from Andrew about renovations
· Board to discuss issue of if someone who has inherits a unit can rent it in the first year. NEED DECISION ASAP.
· Sealcoat results
· Juan to talk to the Sealcoat vendor about replacing reflectors and painting the missing line in the double parking spot (Kris to send photo)
· Juan to send invoices for road repair/storm drain in past years to use as research for future resurfacing plan
· Demolished curb
· Juan to follow up with route supervisor to get the claim filed regarding the demolished curb. Juan to also search for time and materials option if we decide to repair and send invoice instead
· Stein Claim
· Curtis and Tyler to attend Stein Claim mediation on October 13th,  schedule a planning session in the next 14 days
· Board has given Curtis and Tyler the authority to make decisions on behalf of the board at the mediation
· Painting
· Juan to look for bids for spring painting, bidding whole project so we can identify bargains in Time and Material options and look for non paint-specific handyman. Tell Steadfast we’re skipping painting this year
· Fire inspection
· Juan to send out physical mailer notice to relevant owners regarding fire department entry for inspection. Juan to verify that the emails are actually being received
· 118th Parking
· Decided not to go with Eastside for maintenance
· Juan to set up Northwest for 2 hours to trim parking area along 118th and leave the clippings there. 
· Missing faucet covers for outdoor faucets
· Juan to Check to see if the Northwest invoiced for removing faucet covers
· Kris to count how many faucet covers are missing. Curtis to check the shed for extras and then buy what we need
· Rodent issue around buildings 1 and 15
· Juan to get additional bids for pest control
· Juan coordinate replacing missing dryer vent cover in building 1 and looking for other points of entry for the critter in the dryer vent. Coordinate a future inspection for other missing vent covers around the property
· Curtis to get some disposable traps for the localized problem on building 1 and 15
· Interlake
· Jim to send photos of the locations of the gutters with leaky joints to Juan
· Juan to set up having road grates cleaned out. Jim to follow up with Interlake
· Gym refresh
· Juan to put gym refresh on the October agenda. Curtis to send out his findings to the board via email so we can make a strategy.

Full Notes
Open Forum
· Andrew Boyd (returning owner via inheritance) asking for permission for remodeling. Key Pump split system to remove baseboard heaters, would need a place outside the unit for the pipes/fan (punches through the wall in one place). ACTION ITEM: Juan to sync and get detailed plan.
· Asks about new technology in sound dampening for flooring. We discussed what we’ve been researching in the past, discuss offline for details.
· Asks if he can still rent in the first year if he hasn’t been an official owner of this particular unit. ACTION ITEM: Board to discuss as soon as possible
· Other remodeling, reminded Andrew to look for polybutelene to replace that the board can cover.
Financials
· See agenda
· Preparing for budget, anticipate reserve study soon
· Targeting Nov 17 for ratification, 6-7 regular meeting, 7-8 ratification
·  need budget finished by Nov 3. ACTION ITEM: Schedule board working session for budget as soon as we get the reserve study
· Seal Coat/Road Issues
· Waiting on cost for sections needed to bill-back for repairs that were owner-caused
· Kris: they coated over reflectors in some areas (up the center of the driveway is worst case scenario). One of the lines is missing in a parking spot, losing us a spot (will provide map) ACTION ITEM: Juan to talk to the vendor about fixing these issues
· Curtis: we should budget for repairs and if we should do resurfacing soon, because the patches wear out quite quickly. ACTION ITEM: Juan to send invoices for road repair/storm drain in past years
· Prof: What’s the status on the demolished curb? ACTION ITEM: Juan to follow up with route supervisor to get the claim filed. Juan to also search for time and materials option if we decide to repair and send invoice instead
· Kris mentioned an unrelated incident where there’s a spot in front of building 1 that also needs repair
· Stein Claim
· Oct 13 mediation, will need someone available for questions. ACTION ITEM: Curtis and Tyler can do it on the 13th,  schedule a planning session in the next 14 days
· Board has given Curtis and Tyler the authority to make decisions on behalf of the board for this mediation.
· Rules update
· Finish up last changes
· David to review for any conflicts with declaration or law
· ACTION ITEM: Tyler to go ahead and give to David, wait for his comments before planning another work session
· Steadfast Painting
· Wait until spring, still have them do decks
· look for other options for painting in the spring, but search for bids now
· ACTION ITEM: Juan to look for bids for spring, bidding whole project so we can identify bargains in Time and Material options and look for non paint-specific handyman. Tell Steadfast we’re skipping painting this year
· Curtis asks about any particular trouble spots for painting we’re worried about for winter. Kris brought up here entrance railing. ACTION ITEM: Kris to send photo Juan
· Fire System
· Oct 23 and 24, notices to relevant units for access have been sent.
· Jim notes he still hears the compressor in 15 and 16. Juan says WS recommended moving the compressors off the side of the building because when they do come on the sound is exacerbated when against the wall
· Kris mentioned did not get an email. ACTION ITEM: Juan to send out physical mailer notice. Juan to verify that the emails are actually being received
· Lighting
· Full day commitment on Oct 13 and 14
· Landscape
· Rejecting east sides offer, use Northwest for $90 an hour for limit of two hours. Be clear about exact conditions so they don’t try and charge extra
· Long Term: explore new landscaping vendors in the future
· ACTION: Juan to set up Northwest for 2 hours to trim area and leave the clippings there. Check to see if they invoiced for removing faucet covers
· ACTION ITEM: Kris to count how many faucets are missing covers. Curtis to check the shed and then buy what we need
· Pest
· Juan sent login information so we can check schedules and invoices
· ACTION ITEM: Juan to get additional bids for pest control
· [bookmark: _Hlk210238481]Kris mentioned that a critter has taken residence in her dryer vent. People who clean them never replace missing covers. ACTION ITEM: Juan coordinate replacing missing dryer vent cover and looking for other points of entry.
· ACTION ITEM: Coordinate a future inspection for other missing vent covers.
· ACTION ITEM: Curtis to get some disposable traps for the localized problem on building 1 and 15
New Business
· Interlake
· Jim: met with Interlake, they found some areas in elbows in the gutters that aren’t sealed and are leaking. ACTION ITEM: Jim to send photos of the locations to Juan
· Might want to consider gutter replacement in the long term based on budget.
· ACTION ITEM: Juan to set up having road grates cleaned out. Jim to follow up.
· Gym Audit
· Start conversation on a plan for updating it
· ACTION ITEM: Juan to put gym refresh on the October agenda. Curtis to send out his findings to the board via email so we can make a strategy.
Adjourned at 8:09
