


03/30/2026 Mercer Park HOA Annual Meeting
Call to order 6:38
Summary and Action Items
· Rules change tasks for the next open session
· Discuss how to encforce HO-6 requirement, timeline when enforcement will begin, and written communication to send to homeowners on how to go about the process.
· Clarify the loss amount required and how homeowners can find out the most up to date amount (notice on website?)
· Add a notice about the polybutylene issue into the house rules to help inform new owners
· Come up with a  “frequently missed rules” list to make a notice for the clubhouse
· Utility Box Issue
· Prof will go around and take photos of the offending boxes for Trestle
· Elections and Volunteering
· Linnie and Curtis to connect regarding Linnie “understudying”
· Prof to follow up with volunteers via email

Full Notes
· House Rules Changes
· Curtis explained details on the Electric Vehicle change
· Talked about why we’re requiring HO-6 insurance, loss assessment/deductible shift coverage (covering deductibles from HOA insurance or items not covered).
· Comment that it makes clear that homeowners still need to have insurance even if they are renting
· Action Item: next open session to discuss how to enforce, when compliance enforcement will again, what will penalty
· Action Item: Write up communication about this process to give homeowners next steps guidance
· Jim asked about notices for polybutylene issue. Curtis went over how often we send them. Action Item: next open session add notice about polybutylene piping into the house rules 
· Action Item: next open session “i don’t think the house rule has the exact loss assessment liability limit amount defined. For the existing h06 holders, this needs to be clarified”
· Action Item: compile “frequently missed rules” item for web site
· Went over reasons for move in/out fee increase
· Reserve Funding Update
· Hopefully $4m in reserves by June. 
· $1.44 million from assessment as of Feb 28
· $2.4 million from recent legal settlements regarding 
· ~$24k monthly from budgeted savings
· ~$2k monthly from additional special assessments
· May not actually represent 73% funded, may need to add additional liabilities to reserve study.
· Official projections for 2027 budget planning later this year
· Nikki asks why the special assessment for reserve versus holding a special assessment as needed when something needs to be fixed
· Curtis explains that if we hadn’t raised the money we would be bankrupt
· Notes that assessment we passed was absolute minimum needed to stay solvent for next 6 years, will not get us to green
· Notes that our dues increase from this year isn’t increasing our savings rate, it only is keeping up increase in regular operating cost
· Board Approved Attorney response regarding unit sale
· Other business
· Elizabeth brought up outdated utility boxes
· Curtis thinks some of them might be comcast. They are the property of the cable company. They are currently sitting open because a rogue contractor from comcast.
·  Action Item: Prof will volunteer to take close-up photos so they can be identified and send them to Trestle
· Rush note about hardwood floor. Action Item: Make clarification to part about hardwood floor rule to make sure it’s clear that kitchen and bathrooms don’t count
· Elections 
· No quorum, Curtis, Prof and Elizabeth retain positions
· Action Item: Connect with Linnie about potentially understudying with Curtis
· Action Item: Prof to follow up with volunteers
Adjourned at 8:02



